
MINUTES 
Solera Oak Valley Greens Association 

OPEN SESSION OF THE BOARD OF DIRECTORS 
Wednesday February 17, 2016 

I. CALL TO ORDER - President King called the meeting to order at 6:30 p.m. in 
the Oakmont Clubhouse. 

II. ROLL CALL - Secretary Stoh called the Roll. All Directors were present. 

Christine Rodgers, Sandra Bess, and Clarence Thomas were present 
representing Keystone Pacific Property Management. 

Ill. ADJUSTMENTS TO AGENDA - President King announced that Item B under 
New Business is being removed from this agenda. 

IV. CONSENT CALENDAR: 

A. Approve Minutes of January 20, 2016 Open Session 

B. Approve RAAC Calendar of Events 

1. June 4 - Summer Fashion Show 
2. July 4 - Golf Cart Parade and Pancake Breakfast 
3. October 29 - Halloween Party 
4. November 5 - Look into Elvis Show 

C. Finance Advisory Committee Recommendations: 

1. Accept January 2016 Financial Statements 

D. Lien Resolution 

Motion: Mehlman Second: Stoh Carried: Yes 5 

V. NEW BUSINESS 

No 0 

A. Amendment to Annual Insurance Policy Renewal - Approve payment 
of Invoice 145681 from LaBarre/Oksnee Insurance in the amount of 
$45,912.00 for renewal of the Association's Master Insurance Policies, 
which now include the annual premium for liability insurance in the amount 
of $26,558.00. 

Motion: Dorris Second: Axberg Carried: Yes 5 No 0 

B. Adopt Revisions to Private Room Use Policy - Adopt proposed 
revisions to the former "Private Room Use Policy" which will be renamed 
"Private Event Policies". 

Motion: Stoh Second: Dorris Carried: Yes 5 No 0 
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C. Animal and Insect Pest Control Contract - Approve the proposal from 
Animal Pest Control Management for an annual contract in the amount of 
$7,050.00. 

Motion: Stoh Second: Dorris Carried: Yes 5 No 0 

VI. ADJOURNMENT - There being no further business to come before the Board 
during this Open Session, President King adjourned the meeting at 7:55 p.m. 

ATTESTED TO: 

2 



President's Report 
Pat King 

There are so many things happening in our Association 
during the next three months, my mind has difficulty keeping 
them all straight. This is my attempt to keep everyone 
informed with the latest information. 

First, we will have the final drawings from our Architect, 
Michael Bern, presented on March 23rd. It has been a long 
process to get to this point. Residents will have at least 6 
sessions to come and see what is being considered. To 
date we do not have a final cost for the project. In the next 
few weeks, the Board will be gathering information regarding 
what is best for our Association and how to make an 
informed recommendation about the various options that 
may be available if we proceed with the project. No 
decisions have been made regarding any of these issues. 
The Board will be bringing this information back to residents. 

Second, the Finance Committee will begin working on 
the 2016-17 budget next week and will be presenting it to all 
of us the middle of April. Our Finance Committee has been 
extremely efficient in developing our yearly budget and has 
enabled our Association to remain in excellent financial 
standing. Currently our legal costs have thrown us some big 
curves. Also due to current legal concerns our insurance 
company chose not to renew our liability insurance and our 
broker had to go out to other companies to get coverage at a 
cost of $25,000. This is an $10,000 additional cost. Solera 
operates on a zero based budget so whatever we are short 
on May 31st will come out of our prior year equity fund. 

Next, we have an update on legal matters. I am 
pleased to report that on February 101h, the judge granted 



our request for dismissal of the lawsuit Aristea and Paul 
Hupp filed against the Association based on Paul Hupp's 
official status as a 'Vexatious Litigant." This case, RIC 
1512779, was the third of three lawsuits Paul Hupp has filed 
against the Association. Two of those have now been 
dismissed and the third is awaiting the result of the City and 
Association's motions to dismiss. This does not mean that 
we will not get another lawsuit; it just means that this one 
has been dismissed. It is important to remember what this 
lawsuit is about - Enforcing Community Rules and our 
requirement to muzzle pit bulls or pit-bull mixes in the 
common area. (Community Rules: Pet Ownership Rules) 

Finally, it is that time of year when we elect new 
members to the Board. Currently only Gary Stoh and I are 
crazy enough to run again for the Board. Serving on the 
Board is a great community service and only a little scary. 
There are many items of great importance facing our 
Association and Gary and I both feel a great responsibility to 
our Association. 

I know it is hard to organize all this information and 
keep it in perspective, BUT please believe that this Board is 
working very hard to keep residents informed. We know that 
you elected us to make decisions that are best for everyone 
in Solera. It is so important that residents attend the Board 
meetings to learn what is going on in Solera. Truly, the 
Board of Directors is trying to figure out what is best for 
every resident in Solera, to keep our Common Areas in great 
shape and to keep our dues as low as possible. 



FEBRUARY 2016 SECRETARY'S REPORT 

From January 14, 2016 through February 11, 2016 there has been 17 
Messages to Management submitted by residents and answered by the Board 
Secretary, another Board Member, and the General Manager covering the 
following topics: 

• Reminder that residents need to maintain their painted shutters. 
• Consistency of non-resident Main Gate access procedure. 
• Web page needs to be kept updated to reflect cmTent RAAC events. 
• Question regarding the proposed Mail Room relocation. 
• Input regarding the current lawsuit. 
• Problem with water retention on a resident's street. 
• Thanks for the Community Living Presentation by Pat King and Gary 

Stoh. 
• Height of new TVs in the Fitness Center. 
• Painting of red curbs and yellow lines. 
• Concern about white patches on the recently painted block walls. 
• Consistency of mail availability in the post office boxes. 
• Availability of Committee Reports to residents. 
• Maintenance issue in the Clubhouse. 

Message to Management is an important tool for residents to use when they 
have a question, concern, or issue relating to the Association or Community. 
Answers or replies to messages will be provided on a weekly basis, or 
sooner if possible. 

Respectively Submitted, 
Gary Stoh, Secretary 



CAPITAL PROJECTS REPORT 
FEBRUARY 17, 2016 

In keeping with the Board of Directors policy of open communications, there was a 
Featured Article published in the February Gazette that outlined the current status of the 
proposed Oakmont Clubhouse Remodel. This article outlined the key elements of the 
Remodel Project and also provided a status of where we are relative to milestones for 
the Project. 

An important element that is of prime importance to the Board and an obvious concern 
of residents is the overall cost of the Project and its financial impact on our Association. 
While the Board has been provided preliminary cost figures for the Project by architect 
Michael Bern at our January 2016 meeting, he is still in the process of refining those 
numbers. There are many factors that will figure into the overall cost of the Remodel 
Project once the Board receives the final cost figures. A key factor will be to determine 
how much of the Project can be funded from the Reserve Account. Many of the 
elements of this Project have Reserve money associated with their replacement and 
this must be carefully reviewed to determine how these costs can be applied to the 
Project. 

Once the total cost elements of the Project are known, the Board will need to determine 
if the Project is affordable as presented and how the Project will be funded. There are 
options available and these options will be thoroughly explored by the Board and 
presented to the residents. It is important to note that the Capital Improvement Fund 
that was established by the Board in August 2007 for funding major improvements to 
our Community is available and will be used to fund this project. 

Until the final cost of the Project and funding options are determined and presented by 
the Board to the residents, it is imperative that residents do not try and second guess 
what is going to happen. Rumors only serve to get residents upset and are not healthy 
for our Community. Open Session meetings are being scheduled for March 23, 2016 in 
the morning and evening in the Oakmont Clubhouse at which time residents will have 
the opportunity to view the proposed Clubhouse Remodel and receive the most current 
information available from the Board. Architect, Michael Bern will also be present so 
please plan to attend one of these meetings. Additional meetings will be scheduled, as 
necessary, to allow all residents an opportunity to review this major improvement to our 
Community. 

Meanwhile, if you have any questions we will be continually updating residents in the 
monthly Open Sessions and, additionally, residents can use the Message to 
Management feature of the Solera Website that is answered weekly and will give you 
the best answer that the Board can provide. 

Solera Board of Directors 



MANAGEMENT REPORT 

February 2016 

PAVEMENT REHAB 
Notices will be mailed to residents on Lantana Road and Northview Drive regarding 
street repairs, which begin on February 29th_ Notices and maps will also be posted in 
the mail room and on the website. 

DELINQUENCIES 
As of January 31, 2016 there are 16 Solera properties in a delinquent status with a total 
of $35,428.05 owing. You are instructing Keystone Pacific to record liens against four 
of those properties. The remaining 12 accounts are in legal collection. 

"RETIRED" CLUBHOUSE TABLES & CHAIRS 
16 tables were donated to Sunrise Church - 8 8' long and 8 round. The remainder of 
the tables - including the games tables & chairs that were in the Great Room - will be 
put out for sale during Solera's Spring Community Garage Sale on April 30th, with a 
pre-sale to Solera residents only on April 29th from 10 am to 2 pm. 

That concludes my report. 

Respectfully submitted, 

Christine Rodgers, General Manager 



CALAC Report to the Board of Directors 
February, 2016 

Attending the February 9 CALAC meeting: 

CALAC: Richard Crowe, Don McKenzie, Bud Charlick, Lane Joel, and Dori Breshears 
Christine Rodgers 
Johnny Dorris 
Andre: Alan Gibbs & Eddie Galen 

Maintenance Contract 
Andre has settled well into the routine. Re $2500 incentive for sprinkler repairs: Andre has 
inventoried all turf sprinklers and found $4790 worth are defective and need to be replaced. 

Proposal to cut water to c 6 acres of turf on East Greenbelt 
Richard Crowe and Eddie Galen walked the area of proposal last month. Andre is about ready to 
send its proposal. 

Tree Replacement next to Craft Room 
The tree destroyed by the car accident will be replaced with the same kind of tree at the small 
box size. Resident will pay the bill. 

Long-term Landscape Renovations 
CALAC has on hold further development of the priority ordering of projects presented to the 
BOD last November pending the Parkway Demonstration Project (below) which has been tabled 
for the current fiscal year due to the budget freeze for new projects. 

Parkway Demonstration Project 
Some recommended Landscape Renovation projects involve turf removal - perhaps 50% - on 
parkways for water conservation purposes. Solera begun such work last year on Fairway 
involving drought tolerant plants and mulch around eight sycamore trees across the street from 
the Club House. Before continuing with any further work on any parkways, CALAC has 
requested that Andre write a proposal (design and cost) for two alternative parkway conversions 
(short length, about three trees, demonstrations) involving elements of rock, drought tolerant 
plants, and up-lighting. CALAC selected sections of Snowberry (near the gate) and Golf Club 
Drive (near the gate) for said demonstrations. Work on the proposal was put on hold last year 
but is now "on" again for the next fiscal year implementation. Andre is to provide the design 
and cost for CALAC review its March meeting. Work would be included in the proposed budget 
for next fiscal year to be funded by Capital Improvement monies. Once the demonstrations are 
installed the BOD should seek residents' input and evaluate, along the Fai1way work in place, for 
future application. 

Richard Crowe 
Chair, CALAC 



FINANCE ADVISORY COMMITTEE MINUTES 

February 10, 2016 

The Finance Advisory Committee met Wednesday, February 10, at 2 p.m. in the 
Oakmont Clubhouse. The purpose of the meeting was to review the January 2016 
financial statements. 

Members in attendance: Wayne Otte, Chair; Rebecca Spalding; Don McKenzie, 
Alternate; Kathy Axberg, Board Liaison; and Sandy Bess, Executive Assistant. 

Other attendees: Pat King, BOD President; John Halliwill, Solera resident. 

Old Business: None. 

New Business: 

The FAC recommends the acceptance of the January 2016 financials. 

Other Business: 

The first Budget Meeting will be February 24, 2016, at 2 p.m. in the Oakmont 
Clubhouse. An additional meeting is scheduled for Wednesday, March 2, at 2 
p.m. 

The next regularly scheduled meeting of the Finance Advisory Committee is Wednesday, 
March 9, 2016, at 2 p.m. in the Oakmont Clubhouse. 

Respectfully submitted, 

Wayne Otte 



February 17, 2016 

Recreation Activities Advisory Committee 
Solera HOA Board of Directors, Residence and guests 

Our committee last met on Monday, February 8. 

Unfortunately our meeting started with 2 resignations. The committee now has 3 openings. Anyone who has 
some time to give back to the community loves to meet people, creative ideas, please contact me. Or attend 
one of our meetings, 2nct Monday of the month at lOam. 

Our bi annual pancake breakfast was another great success. 132 tickets were sold. You ask for them more 
often, some want them monthly, but due to the amount of work involved we have limited it to twice a year. 
Next one will be on July 4th. 

Mark your calendars as we have a few exciting trips and events planned; 
February 27, O' Canada, a musical tribute 
Mission Inn, silent movie, March 5 
LA Cathedral March 22 
Solvang April 9 
Ice Cream social and auction April 16 

Flyers for all these events are in the mail room, you may also find information via the website. 

Thank you to our staff and webmaster for keeping current on our flyers and event information. 

Respectfully Submitted 

Lee Fitzgerald, RAAC Chairperson 



Website ADHoc 
Solera HOA Board of Directors, Residence and guests 

February 17, 2016 

Many of you have been asking and wondering what is going on with the new Web site. It is still coming. We, 
the committee put ourselves on hold as we were waiting for the final contract to arrive and be approved. 

Wednesday, February 3rd, Dennis Rice and myself, met with the HOA Board and went over the contract 
finally received. We all had some questions and concerns so we have asked clarification. Once we get the 
clarification needed then we can go from there. 

This is not on the back burner; the committee is ready to go forward. We, the community have been spoiled 
with having our web designer here in the community. Our new site will have many of the favorite features we 
all enjoy as well as some new ones. While the new site is "USER" friendly, the committee will also hold a few 
training sessions to help you navigate through it. 

Respectfully Submitted 

Lee Fitzgerald, RAAC Chairperson 


